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        FINANCING CONSERVATION: 
THE GREAT BEAR FOREST CARBON PROJECT 
This case study was presented by Cornelia Rindt at the Kinship Conservation Fellowship in July 2022 in 
Bellingham, Washington. Members of Coastal First Nations and the Nanwakolas Council Society on the west 
coast of British Columbia, Canada are the visionaries and Project Proponents of this case study. 

Conservation Finance
Confrontation and legal battles have historically re-
solved most conservation disputes, but prohibition and 
sanctions rarely motivate pro-conservation behavior 
change. Market forces are widespread in most other 
aspects of human life, and if used carefully, can also pos-
itively influence conservation programs. There is a vast 
range of finance tools, innovative technologies and tried 
and tested economic methodologies that can support 
conservation. Water funds, green taxes, bioprospecting, 
and tourism-based revenues, among others, can be 
used to finance a shift away from unsustainable resource 
use practices and create markets for preservation, 
restoration, and sustainable management activities. One 
of the most promising conservation financing opportu-
nities is investment in carbon sequestration. In this case, 

we explore how carbon finance is being used to protect 
both ecosystem services and Indigenous livelihoods on 
Canada’s Pacific Coast.

The Great Bear Rainforest
The Great Bear Rainforest and Haida Gwaii cover more 
than 6.4 million hectares (15.3 million acres) of British 
Columbia’s north and central coasts, an area nearly the 
size of Ireland, with annual precipitation of 6,650 mm 
per year (over 260 inches). The Great Bear is the largest 
intact coastal temperate rainforest remaining on 
Earth, and its 1.8 million hectares of old-growth forests 
represent one-quarter of the world’s coastal temperate 
rainforests. The Great Bear Rainforest is also the 
Traditional Territory of 26 First Nations. For over 10,000 
years, First Nations on Canada’s west coast have 

This case study explores Financing Conservation, one of six pillars that comprise the Kinship approach 
to conservation. To learn more and read other case studies, please visit KinshipFellows.org.

The Great Bear Rainforest is a global ecological treasure.  (Source:  Photo by A.S. Wright/Gold Coast/hakaimagazine.com) 
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sourced life, culture, and heritage from their forests. 
The Rainforest’s name comes from the Kermode or 
spirit bear—an endemic fully white black bear. Only 10 
percent of black bears carry the recessive gene to be 
white, and these bears hold a prominent place in the 
cultural histories of the First Nations. 

The Great Bear ecosystems are also home to lush veg-
etation, waterfalls, moss-covered mountains, coastal 
gray wolves, grizzly bears, Sitka deer, eagles, cougars, 
mountain goats, orca, salmon, sea lions, sea otters, and 
humpback whales. The valleys support 1,000-year-old 
Western Red Cedars, important as the Indigenous 
Peoples’ “tree of life.” The First Nations build their 
canoes and their houses from Western Red Cedars, and 
the tree is one of their most important cultural totems.

The trees and soil in the Great Bear Rainforest store 
more carbon per hectare than any other rainforest, 
including the Amazon—as much as 1,000 metric tons 
per hectare.

Timber: The Economic Engine of the Pacific Northwest 
British Columbia, with its vast forests, has long been 
the epicenter of the North American lumber trade. 
The timber industry has provided employment and 
economic stimulus across the province via harvesting, 

milling, processing and transportation. But the trade 
has also resulted in environmental devastation.

By the 1990s many parts of the Great Bear Rainforest 
and Haida Gwaii were severely degraded. The loggers 
asserted that the forests would regrow over time, 
but the volume of timber being taken out was unsus-
tainable. Old growth stands of centuries-old trees 
were clear cut, and the new growth, which would take 
hundreds of years to re-establish, would not have the 
same characteristics as the old trees. 

The devastation of the First Nations’ land reached a 
tipping point. In October of 1984, logging rights were 
given to a Vancouver-based timber company to clear 
cut old-growth forests on Athlii Gwaii. The Haida Nation 
refused to accept the industrial logging practices and 
stood their ground, resulting in blockades, arrests, and 
ultimately the creation of co-managed Gwaii Haanas 
National Park Reserve and Haida Heritage site. But 
expansive logging continued, the rancor escalated, and 
British Columbia’s forests were forced into the interna-
tional spotlight during the “War in the Woods,” which 
pitted the environmental groups and First Nations 
against the forestry industry and the local government. 
What began in the early 1990s as a large-scale 
mobilization to protect the Clayoquot Sound region of 

Iconic species such as Pacific coastal wolves and the rare white Spirit Bear are found only in the Great Bear Rainforest.  
(Source: Paul Nicklen/Ostromclimate.com) 
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Vancouver Island expanded into a widespread move-
ment to protect old-growth forests throughout coastal 
British Columbia. There were blockades, boycotts, 
banner hangs, and mass protests followed by hundreds 
of arrests. 

In hopes that a comprehensive plan with broad-based 
support might help resolve such environmental 
disputes, the British Columbia government initiated 
a land-use planning process in 1992. Most of British 
Columbia’s land base is publicly owned, with unre-
solved Aboriginal Rights and Title, and 95 percent of 
commercial forests were found on public land. But the 
government remained the ultimate decision maker.

The stakes were high for all parties. Timber companies 
were facing serious constraints on their ability to 
sell their products in European and U.S. markets. 
Despite some environmental gains, clear cut logging 
continued in Clayoquot Sound and elsewhere in British 
Columbia. The First Nations had not resolved their land 
management or ownership issues, and the provincial 
government, despite years of effort, was still investing 
significant resources trying to calm the warring factions 
on its western coast.

First Nations’ Unextinguished Rights and Title
The need for change was clear to First Nations. The 
region’s economic drivers had been reduced to  
isolated logging camps, a diminished fishing fleet, 
and a scattering of tourist lodges. Most First Nations 
communities were suffering from high unemployment 
(as high as 80 percent), limited infrastructures, and  
low incomes. 

Many First Nations people saw modern logging 
practices as deeply at odds with their traditional forms 
of forest management. They had learned from their 
ancestors how to carefully manage abundant natural 
resources of both land and water, relying on seasonal 
cycles to harvest resources without depleting or 
wasting them. Unsustainable forestry practices were 
significant for many reasons, but particularly important 
was their impact on the health of the salmon fisheries. 
When logging harms streams where salmon spawn, fish 
populations decline. Salmon are vital to the Great Bear 
Rainforest ecosystem, where more than 2,500 salmon 
runs happen each year. A wide range of plants and 
animals, as well as humans, benefit from consuming 
salmon; even after death they continue to contribute 
as they decompose into nutrient-rich fertilizer for the 
plants and trees. 

However, First Nations people of the Great Bear 
Rainforest had historically been excluded from 
decision-making about land use management and 
timber harvesting on their traditional lands. The 
provincial government managed these resources 
without considering the preferences of the Indigenous 
People. Licenses would be given to timber companies, 
which would bring in their own logging crews, so there 
was little to no opportunity for local employment. 
Companies would clearcut as many trees as they 
possibly could, with First Nations people literally 
“watching the trees and money flow down the river and 
out of their territory.”

When it came to land ownership and management, 
Canada’s Constitution Act, which was passed in 1982, 
recognized the land rights of the Aboriginal Peoples of 
Canada and established a process by which their claims 
could be resolved. But the issue of who truly owned and 
managed the land and its resources was still hampering 
the short and long-term health, economy, and environ-
ment of the Great Bear Rainforest. 

The Power of Agreements
After years of dispute, the parties invested in the 
Great Bear Rainforest made a critical advance via a 
succession of agreements. The keys to success were a 
fundamental power shift, collaboration and innovation. 

The first breakthrough came in 1997 when Canada’s 
Supreme Court affirmed that the First Nations of British 
Columbia had Aboriginal title to their historical lands 
and resources. A series of court decisions between 
1997 and 2008 made clear that First Nations through-
out British Columbia had rights to their Traditional 

The “War in the Woods” pitted environmentalists and First Nations 
against the forestry industry and local government.  (Source: CBC News)   
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Territories that had not been extinguished, and that 
any decisions about the management of these lands 
required the input of First Nations. 

The second breakthrough came in 2001. The Great 
Bear partners involved, including the government, 
timber companies, environmentalists, First Nations 
and others, agreed to a new, five-part framework for 
resolving the longstanding resource conflict, with the 
goal to strike a balance between conservation and 
development. 

 • Strategic deferrals/moratoriums
All parties agreed it was important to maintain future 
management options while the land use dialogues 
were taking place. To achieve this, logging deferrals 
were agreed to for the region’s intact valleys and 
key ecological areas—a negotiated agreement that 
allowed planning and negotiations to proceed.

 • Independent science
All parties agreed that land use decisions of the 
magnitude they were about to make required the 
best available science and that an independent 
science team should be formed to provide this. 

 • Ecosystem-based management principles and goals
All parties agreed to move beyond conventional 

forestry to a new approach called Ecosystem Based 
Management (EBM). Rather than focusing on 
what resources to extract, EBM focuses first on the 
values that must be maintained in order to sustain 
healthy ecosystems. 

 • Commitment to a new economy
All parties agreed that in order to create a lasting 
solution, the Great Bear Rainforest’s economy 
would have to be diversified beyond its current 
reliance on the extraction of natural resources. 

 • Government-to-Government Agreement
As part of the 2001 agreements, the Province  
of British Columbia signed a Government-to- 
Government protocol agreement with the Coastal 
First Nations. The General Protocol Agreement on 
Land Use and Interim Measures provided for First 
Nations land-use planning processes to take place 
parallel to the British Columbia government- 
initiated planning processes. First Nations and the 
British Columbia government agreed that, once 
these First Nations land use plans were complete, 
Government-to-Government negotiations would 
reconcile the British Columbia government’s land-
use plans with those of the individual First Nations.

(Source: coastfunds.ca/wp-content/uploads/2016/02/StoryoftheGBR.pdf)

THE RESULT OF THE MONUMENTAL GOVERNMENT-TO-GOVERNMENT AGREEMENT— 
LAND-USE PLANNING IN THE REGION WAS, AND CONTINUES TO BE, LED JOINTLY BY  

THE TWO GOVERNMENTS—PROVINCE AND FIRST NATIONS.  

First Nations’ culture and livelihoods are deeply intertwined with its forests, rivers and sea. A Nanwakolas Council drummer celebrates  
the Great Bear Rainforest agreement with a traditional dance on Mon. Feb. 1, 2016. (Photo: Elizabeth McSheffrey. nationalobserver.com) 
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As a result, land-use planning in the region was, 
and continues to be, led jointly by the two govern-
ments—Province and First Nations. This represented a 
monumental shift in the First Nations’ representation, 
conversations, and decision-making with the British 
Columbia government.  

The Great Bear Rainforest Agreements
The Great Bear Rainforest Agreements were first 
announced in 2006, then interim discussions culmi-
nated in interim land use objectives approved in 2009, 
and the agreements were formally codified into law in 
2016. They outlined the forest practices for the area, 
gave permanent protection for millions of hectares, 
mandated conservation of old growth forests, and 
increased First Nations’ decision-making power. Eight 
new conservation areas covering almost 295,000 
hectares became off-limits to logging with 85 percent 
of the forest protected, leaving 15 percent available for 
sustainable logging under strict new management prac-
tices. These agreements proved to be “extraordinarily 

complex, combining independent science, traditional 
Indigenous knowledge, economics, social and cultural 
needs, Treaty Rights, government commitments to 
the timber industry, and conservation concerns into 
one overarching ecosystem-based management plan” 
(National Observer, 2017). The agreements quadrupled 
the amount of protected area in the Great Bear 
Rainforest, a feat that has been applauded as one of the 
greatest events in the history of wildlife conservation. 

Financing Conservation Through Carbon Offsets:  
The Great Bear Forest Carbon Project
Throughout this process, First Nations, the British 
Columbia government, environmental groups and the 
forest industry set up the Conservation Investments 
and Incentives Initiative (CIII) in order to explore the 
legality and feasibility of conservation financing. The 
official Project Proponents, the Coastal First Nations 
(the group of First Nations and the Nanwakolas Council 
Society), identified carbon finance as a critical factor 
to the full implementation and long-term success of 
EBM. Thus, the Great Bear Forest Carbon Project was 
initiated to create a conservation economy that put a 
dollar value on carbon absorption and sequestration. 

The Great Bear Forest Carbon Project was designed 
to improve forest management through changes in 
land-use legislation and regulations and improved prac-
tices. Forests that had been designated for commercial 
logging would be put under permanent protection, and 
emissions from harvesting, road building and other 
forestry operations would be prevented. The EBM 
approach assured that the forest would be valued and 
managed not just as a source of lumber, but as a bal-
anced system that sustains biodiversity and an enriched 
community. And most importantly, the Project would 
provide First Nations, the original stewards of the land, 
with a revenue stream from carbon offset sales, would 
increase employment opportunities, and would help 
First Nations protect their culturally significant sites. 

Protected areas in the Great Bear Rainforest.      
(Source: Greenpeace/Sierra Club BC/Forest Ethics Solutions/canopyplanet.org) 
 

THE GREAT BEAR FOREST CARBON PROJECT 
WAS INITIATED TO CREATE  

A CONSERVATION ECONOMY THAT PUT  
A DOLLAR VALUE ON CARBON ABSORPTION 

AND SEQUESTRATION.  
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Cornelia Rindt (2014 Kinship Fellow) and her team at 
Ostrom Climate Solutions (formerly NatureBank), have 
managed the Great Bear Forest Carbon Project since 
2009. One of the most important early challenges 
was to help First Nations people and governments 
understand the technical requirements of project 
development and ensure that all these requirements 
were met in the carbon project documentation. 

One of the requirements is for a Project Proponent to 
be able to demonstrate ownership of the carbon offset 
or Atmospheric Benefit created by the carbon project. 

The First Nations negotiated and signed four important 
agreements:

 • An Atmospheric Benefit Sharing Agreement, 
re-negotiated in 2016 with the Province of British 
Columbia, which allowed Coastal First Nations to 
use atmospheric benefits for socio-economic gain, 
and importantly clarified First Nations ownership 
and the right to sell tons of carbon in local or 
international carbon markets.

 • An Offset Purchase Agreement, signed in 2015, 
which allowed for the purchase of 2.89 million tons 
of carbon credits over six years.

 • A Carbon Credit Transfer Agreement, signed
in 2016, which authorized the Great Bear  
Carbon Credit Corporation to market and sell 
carbon credits.

 • The Great Bear Initiative Society Atmospheric 
Benefit Sharing Agreement, signed in 2011 and 
2016, which allowed the proceeds from the  
sale of a portion of additional carbon credits to  
benefit land and marine use projects.

See Box 1 for more information on carbon offsets, 
credits and markets.

Project Documentation, Validation and  
Ongoing Verification
Forest conservation carbon projects such as Great Bear 
must meet a set of well-recognized carbon standards 
that ensure the offset is genuine. Projects must:
 
1. Achieve a real change compared to “business as 
 usual” (“Additionality”). 
2. Prevent the activity (for example deforestation)  
 from simply moving to another location (“Leakage”). 
3. Permanently reduce or avoid emissions (i.e., the  
 project provides some degree of protection from  
 obvious risks like illegal logging and natural  
 disturbance and doesn’t simply delay the emissions 
 until sometime in the future) (“Permanence”).

Great Bear Forest Carbon Project partners created a 
protocol that enabled the recognition of the offsets and 
created the legal framework that they could then take 
to an auditor. 

Independent third-party validation and verification 
play a vital role in upholding the integrity of emissions 
reductions and removals projects. (See Box 2 for more 
detailed information). It took two and a half years to 
get the first Great Bear field project validated. Later 
projects did not take as long, as the process had already 
been defined and tested. 

The First Nations decide when to audit, and who they 
want to sell the carbon credits to, as they own most of 
the credits. Partners choose to manage the projects 

Coastal First Nations and the 
Province of British Columbia signed 
the Atmospheric Benefit Sharing 
Agreements, which give First Nations 
on the coast the ownership and right 
to sell carbon offsets in their territories.  
(Source: Q&A with Coastal First Nations 
(June 21, 2022)/treecanada.ca) 
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together and to jointly sell and market the carbon 
credits created by the Great Bear Forest Carbon 
Project. This close collaboration reduces project 
management costs, ensures consistency for carbon 
sales, and allows revenue to be shared between the 
participating partners.

Benefit Sharing 
The revenue-sharing agreement gives the First Nations 
90 percent of the credits from the project which they 
sell into the carbon market. The other 10 percent 
is owned by the British Columbia government. The 
90/10 split is because the First Nations, as Project 
Proponents and registered owners, pay for the costs of 
project development, management, implementation 
and third-party audit fees. The benefit sharing comes 
in the form of offsets, not actual revenue. The British 
Columbia government holds on to the 10 percent and 
does not sell them in the marketplace. 

Stewardship and Community Benefits
The sale of carbon credits helps finance stewardship, 
project monitoring and community development. 
Allowing First Nations to make forest management 
decisions addressed longstanding concerns about new 
employment opportunities, while revenue flowing into 
the communities created long-term economic oppor-
tunities in areas with very high unemployment. 

The majority (65 percent) of the funds go towards 
stewardship jobs for First Nations, such as environmen-
tal monitoring and conservation management support 
for both marine and land-based protected areas that 
preserve wildlife species and biodiversity. Revenue also 
supports sustainable economic initiatives, such as re-
newable energy projects, ecotourism, and sustainable 
fisheries. Community initiatives have been prioritized, 

such as youth programs and summer camps, a reno-
vated elder center which can accommodate traveling 
medical staff, and the building of a youth center with a 
generator. 

Another important employment initiative is the 
Guardian Watchmen program. Coastal Guardian 
Watchmen play an important role in all aspects of 
stewardship for the First Nations—ensuring resources 
are sustainably managed, that rules and regulations 
are followed, and that land and marine use agreements 
are implemented effectively. They uphold and enforce 
traditional and contemporary Indigenous laws and 
continue the work of their ancestors in protecting and 
managing coastal territories. 

Results
The Project Proponents have created a robust con-
servation economy in Canada’s Great Bear Rainforest 
and Haida Gwaii through investments in sustainable 
development and environmental stewardship that link 
the health of nature to the wellbeing of Indigenous 
communities. Projected volume of carbon credits is 
up to 1.3 million metric tons/year, with the project’s 
volume to date over 11.5 million metric tons.

In addition to the stewardship and community  
benefits, there are also significant benefits to the  
forest ecosystem. The project has:

 • Ended destructive industrial logging.
 • Reforested degraded landscapes.
 • Protected important ecological and  
  environmental values.
 • Improved forest management through  
  less frequent and more careful logging.

Fisheries technicians from Lax Kw’alaams 
Fisheries Stewardship program conduct 
Dungeness biosampling data as part of surveys 
occurring year-round in Stumaun Bay and Big 
Bay. First Nations have conducted 222 species 
research and habitat restoration initiatives with 
support from Coast Funds.  
(Photo: Lax Kw’alaams Fisheries Stewardship program. 
From Mongabay.com) 
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Conclusions
Without the financial tool of carbon offset funds, the 
protected areas of the Great Bear Rainforest would 
not have been established and destructive industrial 
logging practices would have continued. The project is 
the only Improved Forest Management Project of 
its scale:

  • Where the local Indigenous Peoples are the 
Project Proponents that own the carbon credits 
resulting from their project and they make final 
decisions on all sales.

 • That has resulted in Government-to-Government
Agreements between First Nations and a regional 
government.

 • With strong legal and policy foundations.
 • With robust data to support the quantification of 

ecosystem services. 

The Great Bear Forest Carbon Project is not simply 
a conservation project; it is a model for financially 
sustainable conservation and development in an 
economically valuable but ecologically and culturally 
vulnerable area.

For more information on financing conservation 
through carbon sequestration, please see Box 1  
and Box 2 on pages 9 and 10.

The Great Bear Rainforest— 
a global ecological treasure— 
has been home to our 
communities on the Central 
and North Coast and Haida 
Gwaii for more than 10,000 
years. Today we celebrate 
the restoration and imple-
mentation of responsible 
land, water, and resource 

management approaches in the Great Bear Rainforest. 
Ecosystem-based management is the modern term 
which describes what we have always believed and 
practiced: If we use our traditional knowledge to  
take care of our lands, waters, and resources they will 
take care of us. Our vision for the future is one where 
ecosystems and potential developments in the Great 
Bear Rainforest are in balance. Over the past decade, we 
have demonstrated that strong and empowered Coastal 
First Nations communities, along with the recognition  
of our Aboriginal Title and Rights in our territories, are 
key to the development of a healthy coastal economy.

Marilyn Slett, Chief Councillor, Heiltsuk Nation, and 
President of Coastal First Nations (2016)
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Box 1. Carbon 101: Carbon Emissions, Offsets, Credits, and Markets

Climate Goals: The Intergovernmental Panel on Climate Change (IPCC) has recommended that global warming 
must be limited to 1.5 degrees Celsius above pre-industrial levels—a threshold that scientists believe is necessary 
to avoid even more catastrophic impacts. The goal is to accelerate the global transition to clean energy and 
to reach “net zero” greenhouse gas (GHG) emissions as soon as possible. Not only must emissions be cut, but 
carbon that is already in the atmosphere will need to be removed. 

Carbon Dioxide in Nature: Gases that trap heat in the atmosphere are called greenhouse gases. Carbon dioxide 
is the primary greenhouse gas emitted through human activities. Carbon dioxide enters the atmosphere through 
burning fossil fuels (coal, natural gas, and oil), solid waste, trees, and other biological materials, and as a result 
of certain chemical reactions (e.g., manufacture of cement). Carbon dioxide is removed from the atmosphere (or 
“sequestered”) when it is absorbed by plants as part of the biological carbon cycle. Plants absorb carbon dioxide 
from the atmosphere as they grow, and they store some of this carbon as aboveground and belowground biomass 
throughout their lifetime. Soils and dead organic matter/litter can also store some of the carbon from these plants 
depending on how the soil is managed and other environmental conditions (e.g., climate). 

Conservation, restoration, and/or improved land management actions—natural climate solutions—that increase 
carbon storage and/or avoid greenhouse gas emissions across global forests, wetlands, grasslands, and agricultural 
lands—could provide nearly a third of the emission reductions needed to stay within the 1.5-degree C threshold. 

Carbon Offsets and Credits: A carbon offset is a financial tool or incentive used to promote conservation  
of the environment; an offset is a reduction in greenhouse gas emissions to compensate for emissions made 
somewhere else. 

A carbon offset represents one metric ton of carbon dioxide equivalents removed or avoided from the atmosphere. 

A company or organization that prevents the release of carbon dioxide into the atmosphere can then sell their 
carbon credits to a company somewhere else that wants or needs to “offset” their emissions. A company that wants 
or needs to reduce its carbon footprint but is either unable to reduce its own greenhouse gas emissions (because 
there is no alternative) or is unable (because of the costs), will buy carbon credits to “offset” its emissions. 

Carbon Markets: The Kyoto Protocol of 1997 and the Paris Agreement of 2015 were international accords that 
laid out international carbon dioxide emissions goals. With the latter ratified by all but six countries, they have 
given rise to national emissions targets, and countries aim to implement policies to reach their targets. 

What the carbon markets do is turn carbon dioxide emissions into a commodity by giving it a price. Carbon 
markets can either be built for voluntary participation or compliance with legal frameworks. 

Government regulated compliance markets exist in some form in Canada, the EU, the UK, China, New Zealand, 
California, Japan, and South Korea, with many more countries and states considering implementation. Companies 
are thus incentivized to reduce the emissions their business operations produce to stay under their allocated 
emission caps. 

Many different types of businesses can voluntarily create and sell carbon credits by reducing, capturing, and 
storing emissions through different processes, such as renewable energy, improving energy efficiency, carbon and 
methane capture and sequestration, and land use and reforestation. According to the Ecosystem Marketplace,  
the total value of voluntary carbon markets transactions in 2021 was nearly $2 billion, a nearly four-fold increase 
from 2020. 
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Box 2. Carbon Project Design 
Implementing the decision to use carbon offsets as a financial tool requires the completion of an extensive  
carbon project documentation process. Carbonfund.org provides a detailed list of the steps that a carbon project 
should undertake: 

1. Undertake due diligence and assessment of project potential
 • Like any other type of project, it is very important to undertake an initial assessment of the project potential

and conduct sufficient due diligence.
2. Select certification standard and methodology
 • Projects should be designed and audited against third-party certification standards.
 • A methodology, also known as a protocol, is essentially the blueprint for how various parameters of a project

are calculated and/or determined. 
3. Select independent auditor
 • The next step is the chose an independent auditor, also known as validation / verification body (VVB). 

The auditors are subject matter experts. For example, forest carbon projects are often audited by professional 
foresters, agriculturalists, or community development experts.

4. Implement project activities
 • Implement the on-the-ground emission reduction /mitigation activities.
5. Write initial project documents
 • Project documents are a comprehensive elaboration on various aspects of the project.
6. Register project; undertake validation audit
 • The project, upon completion of the draft project documents and after enough project activities are 

implemented on the ground, will register with an approved registry.
 • The validation audit involves the auditor reading through the initial project documents, checking 

calculations, interviewing project proponents and other stakeholders, and visiting the project site.
 • Upon successful completion of the validation audit, the auditor will issue a validation report and validation

statement. These documents essentially confirm that the project has been designed and thus far 
implemented in accordance with the carbon certification standard.

7. Conduct periodic monitoring, reporting, and verification with issuance of carbon offset credits
 • The project, after achieving validation, would continue to implement the on-the-ground project activities

and periodically conduct monitoring, reporting and verification (MRV).
 • Monitoring involves the measurement of certain metrics associated with the project. Reporting involves 

the preparation of another set of project documents. Verification involves another audit. Depending on 
standard, this audit can be performed by the same auditor or a different auditor and involves a similar 
process of the auditor reading through the new project documents, checking all new calculations derived 
from the monitoring, (re)interviewing the Project Proponents and other relevant stakeholders, and 
(re) visiting the project site.

 • Upon successful completion of the verification audit, the auditor will issue a verification report and 
verification statement. These documents confirm that, in the auditor’s professional opinion, the project has 
mitigated or sequestered a specific quantity of carbon dioxide equivalent emissions (CO2e), in addition to 
any community and biodiversity benefits.

8. Sell credits/offsets
 • Sales should not be left to the very end, but it is common for buyers to only purchase offsets after project

managers have successfully completed the verification audit.
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Cornelia Rindt (Kinship Fellow 2014) is the Director of Domestic Land Use at Ostrom 
Climate Solutions, one of North America’s leading providers of carbon management 
solutions. She is responsible for the development and management of forest and 
other land-use carbon offset projects within Canada and has worked with BC’s Forest 
Carbon Offset Protocol and Verra’s Verified Carbon Standard. Cornelia has managed 
the Great Bear Forest Carbon Project since 2009 which has resulted in millions of 
verified carbon offsets being sold which has generated significant revenues for the 

First Nations communities in the region. In addition to forestry, Cornelia is also focused on developing projects 
and protocols for both the blue carbon and grasslands sector. She is currently focused on the development of 
a blue carbon offset protocol for the west coast of BC to support project development in remote communities. 
Cornelia holds an M.A. in Environment and Management from Royal Roads University. 
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